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1.0 Spring Project Plan 
In order to remain focused when going into the Spring semester, a spring project plan               

was created. To track all of the events/activities that will be happening during the semester and                
to highlight important due dates for submissions, a combined Gantt Chart and Work Breakdown              
Structure were made. These two project planning tools were combined for easier legibility,             
editing, and reference. To start off the semester, we will be picking up the parts that we had                  
ordered. Once we have all of the necessary parts, assembling the device/prototype is the next               
step. We allotted a sufficient amount of time for this to account for the errors and difficulties that                  
might arise. Next, we have to test the device. After that, the InNOLEvation challenge deadlines               
must be met. Throughout the semester we will have to make sure that we pay closer attention to                  
this timeline to assure that we submit our deliverables on time. Revision of this timeline may be                 
necessary but can be easily done in the format that we chose to make our spring project plan in.                   
The completed Gantt Chart/Work Breakdown Structure can be seen below in figure (1). 

 
Figure 1: Spring Project Plan 

2 


